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THE MANAGEMENT OF THE UNIVERSITY OF WAR-
WICK

Today, I would like to talk about the management of
the University of Warwick. I am interested in it be-
cause I have worked at the University of Tokyo. The
University of Warwick is different from the University
of Tokyo in one or two key areas.

Firstly, I would like to consider the income of the
University of Warwick. In 1998/99, only 28.5% of the
funding of the university came directly from the gov-
ernment. The remainder came from the university’s
own activities, for example, academic fees, research
grants and contracts and other earned incomes. How
does this university manage to establish and maintain
its financial independence from the government ? The
main reason for this is that the university has a strong
commitment to looking for new ways of generating its
own income. The name of this group is the “Earned
Income Group”. This group is seen as a key factor in
their continuing planned investments in academic and
capital infrastructure.

Next, I would like to consider the relationship be-
tween the university and industry. How does this uni-
versity manage to build up its good relationship with
the business community ? Before I came here, I heard
that this university had established a good relationship
with the local industry. I wanted to examine the basis
of this relationship and found that it appears to lie in
the history of the university. Warwick was started in
1965 and at that time was a one of the “New” universi-
ties such as Sussex, Reading, etc which were also set
up. But Warwick was different in some crucial areas.
The original Committee that started the university in
the early 1960’ s was mainly made up of leading indus-
trialists including for example, Lord Rootes and repre-
sentatives of local industry such as Jaguar, Dunlop,
Courtaulds and several others. Warwick was the only



university in the 1960’s to be established in a manu-
facturing centre which explains why the community
was more involved, but this was unusual and had im-
portant implications for the relationships between the
university and industry and the kind of subjects of-
fered. The Business School is another example of how
commercial interests played an important part from
the start. The school was set up initially through pri-
vate funds and the first two Professorships were
funded directly by local companies. Over the years, the
university has continued to work closely in its re-
search with a range of local and national organizations.
Many of its courses are tailored to the needs of specific
employers, e.g through close links between Marconi
and Engineering, Arthur Anderson and the Business
School. In the 1980’s, the Science Park was established
and this has been a great success. Almost 100 compa-
nies are based at the Science Park which is a joint in-
itiative between the university and Coventry City
Council. The companies rent office space and conduct
research, often together with staff or students from
the university. The Science Park thus provides an-
other important link with business and industry.

Thirdly, there are some businesses which have not
been developed in the University of Tokyo. For in-
stance, there is conference business, catering and post
experience centres. Post experience means that work-
ing people go to university to study and get a specific
skill or information. This seems important in the role
the university plays in community.

In conclusion, it seems to me that this university is
very successful thanks to its good relationship with in-
dustry. It would appear that it is important for a uni-
versity to establish close relation with industry and
maintain them. Because this could be a possibility to

make huge profits.
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The 5" Tokyo International Symposium on Cord Blood

Transplantation

—Placental/umbilical cord and regenerative medicine—

08 : 30—08 : 35 Greeting Ken—ichi Arai (IMSUT,
JAPAN)

08 : 35—08 : 40 Opening Remarks Shigetaka Asano
(IMSUT, JAPAN)

—Lectures—

08 : 40—09 : 10 Chairperson Tomomitsu Hotta (To-
kai University School of Medicine,
JAPAN)

Keiichi Fukuda (Keio University School of Medicine,

JAPAN)

09 : 10—09 : 40 Chairperson Hideo Mugishima (Ni-
hon University, JAPAN)

Karen Downs (University of Wisconsin Madison Medi-

cal School, USA )

09 : 40—10 : 10 Chairperson Shigetaka Asano (IM-
SUT, JAPAN)

Alan Smith (Osiris Therapeutics, Inc., USA )

10 : 10—10: 25 BREAK

10 : 25—10 : 55 Chairperson Hiroshi Hara (Hyogo
College of Medicine, JAPAN)

Peter Wernet (Heinrich Heine University, GER-
MANY)
10 : 55—11 : 25 Chairperson Kohichiro Tsuji (IM-
SUT, JAPAN)
Jane S. Lebkowski (Geron Corp., USA )
11:30—12:00 Open “Round Table” Discussion
12 :00—13 : 00 LUNCH
13 :00—13 : 20 Chairperson Zhong Chao Han (Chi-
nese Academy of Medical Sciences,
CHINA )
Tsuneo A. Takahashi (IMSUT, JAPAN)
13 : 20—13 . 40 Chairperson Dao—pei Lu
Medical University, CHINA )
Philip H. Coelho (ThermoGenesis Corp., USA )
13 :40—14 : 10 Chairperson Tsuneo A. Takahashi
(IMSUT, JAPAN)
Ellen Lazarus (FDA, USA)
14 : 10—14 : 40 Chairperson Yasuo Ikeda (School of
Medicine, Keio University, JAPAN)
Pablo Rubinstein (New York Blood Center, USA )
14 :40—14 : 55 BREAK
14 : 55—15: 25 Chairperson Kusuya Nishioka (Viral
Hepatitis Research Foundation of Ja-
pan)
Cladd Stevens (New York Blood Center, USA )
15:25—16 . 10 Chairperson Tatsutoshi Nakahata
(Kyoto University, JAPAN)
Ralph Quinones (University of Colorado, USA )
16 : 10—16 : 40 Chairperson Hisami Ikeda (Hokkaido
Red Cross Blood Center, JAPAN)
Katsushi Tokunaga (University of Tokyo, JAPAN)
16 : 40—17 : 10 Open “Round Table” Discussion
—Report from cord blood banks in Asia—AsiaCORD
17 : 15—18 : 15 Chairpersons Dao—pei Lu (Beijing
Medical University, CHINA )
Hideki Kodo (Metropolitan Fuchu
Hospital, Tokyo, JAPAN)
Dao—pei Lu (Beijing Medical University,
CHINA )
Zhong Chao Han (Chinese Academy of Medi-
cal Sciences, CHINA )
Kai-Hsin Lin (National Taiwan University
Hospital, TAIWAN)
Hoon Han (Catholic University School of
Medicine, KOREA )
Surapol Issaragrisil
THAILAND)
Tran VAN Binh (Blood Transfusion and He-
matology Center, VIETNAM )
Hideki Kodo (Metropolitan Fuchu Hospital,
Tokyo, JAPAN)
18 : 15—18 : 20 Closing Remarks Yasuo Ikeda

(Beijing

(Mahidol University,
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