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¢ Culture
Berkeley SkyDeck 1. Your success depends on the culture. (Bottom up culture)
“If you want to do something, do it. We will support”
SKY)JECK Risk tolerance is important. We applaud your failure. (It gets higher

in US west coast)
# Ecosystem as a community
1. We support entrepreneurs’ journey, keep short term incentives.
2. Startups could access lots of resources of UC.Berkeley, entering
Berkeley's ecosystem. (550,000 Almnai)
® Wrong question: How could we success our initiative? (What is the
keypoint?)
1. Consider incidental effects, do not pursue a single success.
2. Entrepreneurs diversity is most important. (gathering 1,000 talented
mini-CEO)
# What is a barrier for born global startups? Culture? Marketing?
Language? First customer? (local or global)
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