
Regarding the Establishment of the Reform Committee for the Graduate School of 
Medicine, Faculty of Medicine, and University Hospital 
 
Purpose 
1. The National University Corporation, The University of Tokyo (hereinafter referred 

to as “the University”), hereby establishes the Reform Committee for the Graduate 
School of Medicine, Faculty of Medicine, and University Hospital (hereinafter 
referred to as “the Committee”). 
The Committee shall investigate and clarify issues related to the organizational 
structure and operations of the Graduate School of Medicine, the Faculty of 
Medicine, and the University Hospital (hereinafter collectively referred to as “the 
Hospital, etc.”). Its purpose is to fundamentally resolve these issues and realize 
sound and sustainable management of the Hospital, etc. To this end, the Committee 
will promptly deliberate on comprehensive reforms, including the possibility of 
redesignating the University Hospital as a hospital affiliated directly to the 
University. 

 
Duties of the Committee 
2. The Committee shall conduct investigations and deliberations on the following 

matters and formulate reform measures: 
(1) Review of organizational structure and improvement of management 

transparency. 
(2) Strengthening interdepartmental collaboration and promoting information 

sharing. 
(3) Verification of external funding management and execution systems, and 

enhancement of governance. 
(4) Improvement of personnel mobility and appropriate placement. 
(5) Other matters deemed necessary by the Committee. 
 

  



Appendix 

Roster of the Reform Committee for the Graduate School of Medicine, Faculty of 
Medicine, and University Hospital 

Name Notes 

◎ Atsushi Yamaguchi  Former Supreme Court Justice 

Masayuki Amagai  
Professor, Keio University School of Medicine; Director, 
RIKEN Center for Integrative Medical Sciences 

Norihiro Kokudo  
President, Japan Institute for Health Security; Member, the 
University of Tokyo Administrative Council 

Keiko Honda  
Professor, Waseda Business School; Chair, the University of 
Tokyo Management Policy Council 

〇 Hiroaki Aihara  
Executive Vice President (Strategic Planning, Budget 
Allocation, Faculty Personnel, Facilities), the University of 
Tokyo 

Yuko Gomi  Attorney, T.Kunihiro & Co. Attorneys-at-Law 

◎ Chairperson, 〇 Vice-Chairperson (Titles omitted) 

 


