
Established on November 20, 2025 

President’s Decision 

 

Regarding the Establishment of the Risk Governance Enhancement Review 

Committee 

 

Article 1  Purpose  

The National University Corporation, the University of Tokyo (hereinafter referred to as 

“the University”), shall establish the Risk Governance Enhancement Review Committee 

(hereinafter referred to as “the Committee”) to deliberate on restructuring the 

University’s risk management framework. 

 

Article 2  Duties 

The Committee shall examine the following matters and formulate reform measures: 

(1) Formulation of a highly reliable and effective risk management framework, 

taking into account the current state and challenges of the University’s risk 

management system, which is modeled on best practices adopted by international 

organizations and private enterprises.  

(2) Development of a risk management system that enables swift and accurate 

decision-making in emergency situations or conditions where the University’s 

assets, reputation, or continuity of operations may suffer or risk suffering significant 

damage. 

 

Article 3  Organization 

1. The Committee shall be composed of members appointed by the President.  

2. The Chairperson shall be appointed by the President.  

3. The Chairperson may, when deemed necessary, invite non-members to attend 

meetings and provide opinions. 

 

Article 4  Administration 

Administrative support for the Committee shall be provided by the Management 

Strategy Group of the Central Administration Bureau. 

 

Supplementary Provision 

This Decision shall come into effect on November 20, 2025. 

 



Appendix 

Members of the Risk Governance Enhancement Review Committee 

Name Notes 

Yoshihiko Kakuta 
Executive Vice President (Administrative Organization, 

Human Resources, Legal Affairs, Compliance) 

Iwao Sato Executive Director and Vice President (Governance Reform) 

◎ Hirochika Iwadare Executive Director (Vice CFO) 

Wataru Aso General Manager, General Affairs Department 

Tatsuya Katayama General Manager, Management Planning Department 

◎ Chairperson 

 


