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Proposal from the Management Policy Council on the Presidential Selection

The Management Policy Council, established in response to the revision of the National
University Corporation Act, was created to enhance the governance of the University of
Tokyo ("UTokyo”) . The Council is composed of the President, several Executive Vice
Presidents, several internal faculty members, and external experts, and is responsible for
making final decisions on the University’s key operational policies, including medium-term
plans, as well as budgets and financial statements preparation.

Recognizing the fundamental importance of selecting leadership with appropriate expertise
to advance institutional objectives and implement strategic initiatives, we note that
governance bodies in international organizations, universities, and private sector institutions
often participate actively in executive selection processes. While the University President
Screening & Inspection Committee maintains primary responsibility for presidential
nomination and evaluation at the University of Tokyo, the Management Policy Council
respectfully proposes to enhance collaboration with this committee in service of our shared

commitment to institutional excellence.

Current Context
The University of Tokyo has maintained its distinguished position as Japan’s leading
academic institution for 150 years. However, we face an increasingly challenging operating

environment that requires adaptive leadership and strategic innovation.

Demographic Considerations

Japan’s demographic transition presents significant implications for higher education.
Current projections indicate that the population aged 20-24 will be approximately 6.2
million by 2025, representing a 26% decline from 2000 levels. An additional 30%

reduction 1s anticipated by 2045,

Financial Environment

The University faces evolving fiscal challenges, including reductions in the
Management Expense Grants for National University Corporations and cost increases
driven by inflation, which have resulted in budget pressures exceeding 4 billion yen in
FY2025. This situation requires enhanced attention to financial stewardship and

revenue diversification strategies.
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Global Positioning

In the 2025 Times Higher Education World University Rankings, the University of
Tokyo achieved 28th place globally, reflecting its continued strength in research,
education, and international reputation. This represents meaningful progress from the
46th position in 2018. In the second-round application for the Universities for
International Research Excellence Program, the University has established the
ambitious objective of achieving top-10 global status—a goal that enjoys broad support
across its academic community. The Management Policy Council recognizes this as a

significant undertaking requiring sustained commitment and strategic leadership.

Proposed Presidential Qualifications
Given our current institutional context, we respectfully suggest prioritizing the

following qualifications in presidential selection:

Primary Qualifications

e Strategic Leadership and Institutional Management - The next President must be
capable of creating a compelling vision for the university, formulating concrete
strategies and carrying out bold reforms to achieve the global top 10 target,
including identifying and prioritizing areas for differentiation, and executing “scrap-
and-build” reforms when necessary. The President should have strong knowledge of
governance structures, curriculum development, faculty management, revenue
diversification, cost control strategies, and budgeting. The ability to effectively
provide leadership to faculty, staff, students, and alumni, while overseeing and
managing the entire organization in coordination with the senior management team
is also essential. Ideally, the candidate should have successfully managed a major
academic organization (e.g., as President, Provost, or Dean), with responsibility for
budgets exceeding tens of billions of yen, and have a proven record of contributing
to improvements in the institution’s global ranking. We expect that the candidates
have capability to conduct organizational transformation, strategic differentiation,
and when appropriate, restructuring initiatives.
Note: Excellence as a manager does not necessarily correlate with distinction as a
scholar or educator.

e Commitment to move UTokyo to the Global Top 10 and a Determination to Shape
the Future:
The candidate should demonstrate a strong commitment to steadily execute the

plans set forth as a University for International Research Excellence, and take
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proactive leadership in ensuring a smooth transition of institutional structures. The
candidate should also possess a clear vision, grounded in UTokyo’s mission and
strengths as an academic institution, along with a firm determination to shape its

future.

Other Important Qualities
The following qualities are of secondary but significant importance:

® International Engagement Capacity - The ability to advance the University’s global
presence through strategic partnerships, international accreditation processes, and
collaborative research initiatives with leading institutions worldwide.

® Relationship Development and Maintenance - Skill in building and sustaining
relationships with leaders of premier international universities, as well as key
figures in Japan’s industrial sectors, etc.

® Academic Excellence - A distinguished record of scholarship and research with
recognized international standing, along with the vision to enhance the University’s
research profile.

® Resource Development - Experience in cultivating philanthropic support and
expanding donor relationships. For context, annual donations have grown from
approximately 3 billion yen to current levels of about 13 billion yen, and continued
growth in this area would support institutional objectives.

® Educational Leadership - Demonstrated excellence in teaching and educational
innovation.

® Ethical Leadership - A strong sense of ethics and the ability to foster an
environment where diverse individuals—including students, faculty, and staff—can
thrive. Proven integrity and the capacity to make principled decisions, including

those that may be challenging or require difficult trade-offs.

Strategic Considerations

Leading global universities often conduct comprehensive searches for presidential
candidates, utilizing clearly defined position descriptions to identify individuals with
extensive management experience often from outside their own university.

The University of Tokyo has traditionally selected presidents from within its community,
often emphasizing potential over prior administrative experience.

Should this approach continue, we might consider developing enhanced leadership
development programs within the University. Alternatively, flexible approaches to

presidential terms could be explored when circumstances warrant.
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Given the complex nature of the presidential mandate and the importance of strategic
continuity in achieving long-term institutional objectives, we suggest consideration of a two-
term tenure model. This approach would incorporate a thorough review and reselection
process at the conclusion of the initial term, providing both accountability and the

opportunity for sustained leadership when performance merits continuation.

Conclusion

The qualifications most important for university leadership naturally vary with institutional
circumstances and external conditions. The leadership needs during periods of stability
differ from those required during times of significant change. Through careful analysis of
our current situation and transparent communication of priority qualifications, the
University can better identify candidates well-suited to our present context. Clear
articulation of key qualifications would also enhance the transparency and effectiveness of
our selection process.

We respectfully submit this proposal for consideration and welcome the opportunity for

continued dialogue on this important matter.
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